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What can we do build and su
Eulture of Respeet?
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correct ways to think, act, and feel.
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Cultural Intelligence

. - Culture is symbolic. -

- Culture is dynamic. —
is systemic

- Culture is learned. - Culture is shared. —

- Culture
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Quotes on the jobsite

It’s just a nickname.
We are just joking;
You are too sensitive.
This 1s what we do!

It’s not a big deal.

I had worse done to me.

Here comes the fun police?!?

This is what I went through.

It’s how we make our team.

If you can’t handle 1t, you can leave.

Do you need your wife to come
rescue your!




lL.et’s measure...
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https://www.youtube.com/watch?v=dmBqwWlJg8U

Microaggression

* Microaggression is a term used for commonplace verbal, behavioral or
environmental slights, whether intentional or unintentional, that

communicate hostile, derogatory, or negative attitudes toward stigmatized or
culturally marginalized groups.

* Second class citizen




Ribbing

* The act of someone harassing someone playfully or maliciously (especially by

ridicule); provoking someone with persistent annoyance. “His ribbing was
gentle but persistent.”

* The act of laughing at someone in a friendly way as a joke




Teasing

* To bother or annoy someone, by persistent irritation
* Banter, back-and-forth
* ‘Types

* Playful, hurtful, educative
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* Resilience refers to the ability to successfully adapt to stressors

ity.

he face of advers
* It's the ability to “bounce back™ from difficult experiences.

psychological well-be
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t that people either have or don't have. It involves

behaviors, thoughts, and actions that can be learned and developed in

1S not a trai

®* Resilience
everyone.
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Why resilience matters

Enhances personal well-being

Improves professional performance
Increased work engagement

Builds a positive work environment
Enables better stress management

Increases organizational commitment S
Shame impacts safety




Find 1t







s

e
e
e
e
e
e

e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e
e

s

e
e

e

e
-
e
e
e
e

S o

e
e
e
e
e

R RS AR Hoe e






SAFETY
ONLY
PROUD-AID
WOUNDCARE TREATMENT
FOR HORSES

(as copper sulphate pentahydrate)
To aid in the treatment of cuts, wounds and

abrasions and aid in the treatment and
prevention of excessive granulation tissue
(Proud Flesh)

100 grams
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Characteristics That Resilient People Embody
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Personal goals.

Secure attachments with

Seeing change as an
opportunity or challenge.

Having realistic sense of
control over one's choices,
and an understanding of

limitations over such control.

others, and the ability to

s

e
e

e

engage their support.

A high level of
adaptability.

An optimistic outlook.

A high tolerance of
negative affect.

Patience.

A strong sense
of humor.
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Teach it







* Emotional regulation
Mindfulness and meditation

Identify and challenge negative
thoughts

Routines for self-care

* Cognitive flexibility
* Embrace change
* Practice problem-solving

* Enoagoingo in creative activities
gaging

rwt‘?.".iiIhrf'r'nnﬁ:H

PUYFLLTE o ) aicepl thet

Posifive vig Chonge iy o
of Yovriei ke Pevy e iife
— CoMdELLIGHS
-
MOVE Lo ards toke

Movr 90als deoisive
actior

S / SIIHIS

SO139181)




* Social support
* Networking and building relationship

* Seeking mentorship and offering support

* Effective communication and conflict resolution

You're braver than you believe,
stronger than you seem,
and smarter than you think.

N
2R
7
_
0

* Purpose and meaning

* Setting goals

Reflecting on personal values and aligning them
with work

SO139181)

Engaging in activities that contribute to the
greater good
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B e on time and present for the entirety of group.

R emain open to feedback.
V aping, nicotine, and eating in group are prohibited.

A dvice giving and rescuing are limited.

E motion focused vs. content oriented, allow space

for feelings!

group stays in group.
tions and finances are

S peak for yourself using “I” statements.
P articipation- group is not a spectator sport.

A ttentiveness- silence electronics, get grounded, and
C onfidentiality- what
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* Physical wellbeing

* Regular exercise
* Healthy eating habits

* Adequate sleep and rest

DO NOT JUDGE ME BY MY
SUCCESS, JUDGE ME BY HOW
MANY TIMES | FELL DOWN
AND GOT BACK UP AGAIN.

= MELEON MANDELA

SILGANENS / SIS




Post traumatic growth

“posttive psychological changes experienced as a result of the struggle with
trauma or highly challenging situations.”

* Education

_ﬁ'
* Emotional regulation ﬁ f ey i 4
I WILL Do T

* Disclosure i 4 ) EAN Do 1T

Narrative development

Service

WHIEH STEP HAVE You REACHED Tobdy 2




Foster 1t




Resiliency mindset

GROWTH
MINDSET "

Failure is an
opportunity to
grow

| can learn to
do anything |
want

Challenges (
help me to
grow

I'm inspired by
the success of
others

| like to try
new things

* MINDSET

Failure is the
limit of my
abilities

I'm either
good at it or
I'm not

| don't like
to be
challenged

Jealous by
the success of
the others

| stick with the
old methods

Competence: notice when people are doing right and give
them opportunities to develop skills.

Confidence: ability navigate the world, think outside the box,
and recover from challenges.

Connection: people, mentors, and communities offer the
security that allows independence and creative solutions.

Character: clear sense of right and wrong and a commitment
to integrity.

Contribution: contribute to the well-being of others will
receive gratitude rather than condemnation. Contributing feels
good; turning to others and doing so without shame.

Coping: those with healthy coping strategies will be less likely
to turn to unhealthy quick fixes when stressed.

Control: privileges and respect earned through demonstrating
responsibility help make wise choices and feel a sense of
control.

7 Cs (Dr. Ginsburg)
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e Then Evaluate the Result to learn for the future

 (Obtain the desired Result

* Assess the Situat
* Choose appropri
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Culture of
Respect

Evaluate the Result

ituation

Choose your Behavior
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Resiliency Plan

* Goal Setting (individual and team)

* Productive 8 hours of safety in order to be profitable.

Persistence and resilience
only come from having been
given the chanee w work
through difficult problems.

GEVER TLALEY

Bobo doll

anmsmjﬂ:

High ifie
weight

Centre of mass




Ultimate goal when working with a team..

It is so great how
we all bring
unique strengths
to the team. This
is what makes us
strong!

| can see where
their difference
comes from and
| know how to
| know they work with them.
are different
and that is OK.

| can put up
with them for

the season. UNDERSTAND A
- — == " [ RespcT )

| TOLERATE "
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What is your takeaway?
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teach it, foster 1t

Thank you for your time!

Ibader(@womensrecovery.com
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