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Agenda

1. Wages

« Dollars and Cents: Making “sense” of the dollars and cents in the
union sector of the construction industry

Widget 1: Benchmark Analysis
Widget 2: Union-Nonunion W&F Comparison

2. Workers

 Employment Share: Overview and methodology with results for
SMACNA national data

3. Winning Widgets
«  Support: Additional tools to support association executives,

contractors, and others in collective bargaining and business
acumen

Widget 3: Contract Costing

N

‘,,.Wid@et 4: Contractor’'s Cost Conundrum



things | studied things on the exam

CLRC helps you be prepared!



Wages

Dollars and Cents:

Widget 1: Benchmark Analysis

Widget 2: Union-Nonunion
W&F Comparison



Increase Trends — First Year




Distribution of First Year Increases
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50 What Caused the Change?

Worker Shortage? COVID 19?
!




First Year Increases by Region




First Year Increases by Region
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First Year Increases by Craft
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Total Package Increase Trend
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Total Package Increase Trend
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Average Total Package Rate by Craft

Plumbers

Iron Workers

Pipefitters/Plumbers

Operating Engineers
Glaziers

Millwrights
Bricklayers
Insulators

Sheet Metal Workers $26.63

United States $65.83

Electricians $63.99
Teamsters $63.95
Carpenters $61.65
Cement Masons $59.64
Painters $59.31
Plasterers $56.98
Roofers $56.55

Laborers $53.02

$0.00 $20.00 $40.00 $60.00 $80.00




Average Total Package Rate by Region

Southwest Pacific $78.47
Middle Atlantic $75.04
New England $74.23
Northwest $67.67
United States $65.83
East North Central $65.29
West North Central $59.75
Mountain Northern Plains $51.01

Southeast $49.58

South Central $44.53

$0.00 $20.00 $40.00 $60.00 $80.00 $100.00




Contract Effective Dates by Month
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Widget 1. Benchmark Analysis

Sample

[ Description v

« Graphs actual wage and fringe
benefits rates compared to
indexes (e.g., CPI, nonunion)
over time to show the trend. s

[Beneﬁt

« Compares actual pay to what it
would have been using an index.




Widget 1. Benchmark Analysis
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Widget 1. Benchmark Analysis
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Widget 2: Union-Nonunion W&F Comparison

[ Description

Sampq
//Report\’

« Compares a specific local’'s wage and
fringe benefits package to nonunion
data for that craft in the same
geographic region.

[Beneﬁt

« Tangibly shows the difference in both
dollars and percents between union

and nonunion pay and fringe benefits.



Widget 2: Union-Nonunion W&F Comparison

Nonunion Cost Difference Pct Difference
Category Low High Low High Low High

Wages Indiana
Base Wage $38.83 $21.42 $35.66 $17.41 $3.17 45% 8%

Fringe Benefits
Health & Welfare $10.20 $2.40 $3.99 $7.80 $6.21
Retirement * $13.64 $1.47 $244 $1217 $11.20
Local Pension $6.25 - - - -
National Pension $5.26 - - - -
401(a) Plan $0.30 - - - -
SASMI $1.83 - - - -
Total $23.84 $3.87 $6.44 $19.97 $17.40

Other Costs

Local Education $0.78 $0.00 $0.00 $0.78 $0.78
International Training $0.12 $0.00 $0.00 $0.12 $0.12
NEMIC $0.03 $0.00 $0.00 $0.03 $0.03
SMOHIT $0.02 $0.00 $0.00 $0.02 $0.02
Scholarship Fund $0.01 $0.00 $0.00 $0.01 $0.01
Industry Funds $0.34 $0.00 $0.00 $0.34 $0.34
LU.C.SAT. $0.08 $0.00 $0.00 $0.08 $0.08
L.M.C.C. $0.05 $0.00 $0.00 $0.05 $0.05
Total $143 $0.00$0.00 31 544

otz $64.10 $25.29 $42.09 $38.81 $22.01

* For nonunion this reflects all retirementpayrrents—<{redefired-bonefitand-defined-contrbution:




Widget 2: Union-Nonunion W&F Comparison

Indiana @ Other Costs

EFringe Benefits —

mWages

Nonunion Low Nonunion High




Workers

Employment Share: Overview and
methodology with results for national data




Employment Share Methodology

Union
__ Employment

i Share

Total Sheet
Metal Industry



Employment Share Methodology

Union = FTE
\

Total Sheet n
NAICS o P nion +
Metal Industry™ Xkl — Nonunion




Employment Share Example

360,000

Union — "

Total Sheet
Metal |ndUStry 12,000 X 5.0%




Employment Share Example




SMACNA Number

S

122,169,17

Union R .00

Total Sheet
Metal Industr

5,038,543
y X 5.0%




SMACNA Numbers




Employment Share National Results

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022\2023
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Employment Share National Results

-16%
“17%

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

H Total Sheet Metal Industry 4 SMART




Employment Share Annual Scatterplot
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Employment Share Chapter Scatterplot
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Labor Study - Union Craft Labor
Shortage/Surplus

Most report a
“small
shortage”
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Labor Study - Union Labor Shortage/Surplus

by Craft

-100%

Plasterers & Cement Masons
Sheet Metal Workers
Boilermakers

Electricians

Bricklayers & Allied Crafts
Iron Workers

Heat & Frost Insulators
Average

Laborers

Painters & Allied Trades
Plumbers/Pipefitters/Steamfitters
Roofers & Waterproofers
Carpenters & Millwrights
Operating Engineers

Teamsters

Percentage of Responses
-75% -50% -25% 0%

| 341%  [EGSe ) |
| 354% DA 8%
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Labor Study - Pay Above the Wage Scale and
Per Diems

ponding Yes

S

o . 30%  31%
Quite different perspectives:
union and management I

Contractor/Subcontractor Union/Labor Representative

m Pay above the negotiated wage scale? m Pay a per diem?




Winning Widgets

Support:

Widget 3: Contract Costing

Widget 4: Contractor’s Cost
Conundrum



Widget 3: Contract Costing

[ Description

« Provides a detailed cost analysis of 8—12
clauses in a labor contract (e.g., 2nd
shift, foreman ratio, clean-up time) on a
per employee per hour and total contrac

cost basis.

[Beneﬁt

* Helps the parties in collective bargaining
better understand the real costs associated

with contract language.




Widget 3: Contract Costing

Sacramento

Category Low High
Foreman Additional 10% per hour; 12:1 ratio Additional 10% per hour; 6:1 ratio
Foreman, General Additional 18% per hour; 25:1 ratio Additional 18% per hour; 12:1 ratio
Hazard Pay Pay rate 1.25x; 20 hours per year per employee Pay rate 1.25x; 50 hours per year per employee
per contractor

$1.22 (50.55+0.67) per mile; 25 miles per round trip; $1.22 ($0.55+0.67) per mile; 75 miles per round trip;

Mileage ) .
20 trips per year per employee 40 trips per year per employee

2.0% of wage & fring benefits rate 3.0% of wage & fring benefits rate
Overtime at 1.5x 100 hours per year per employee 250 hours per year per employee

Overtime at 2x 20 hours per year per employee 50 hours per year per employee

Paid 1/2 hour; quantity equals 5% Paid 1 hour; quantity equals 15%
of employee count of employee count

Paid Drug Testing Time

Paid Travel Time 15 minutes per day per employee; 25% of days 30 minutes per day per employee; 50% of days
Additional 10% per hour; work 7.5 hours, paid for 8; Additional 10% per hour; work 7.5 hours, paid for 8;
5% of hours 15% of hours

Additional 15% per hour; work 7 hours, Additional 15% per hour; work 7 hours,

paid for 8; 2% of hours paid for 8; 5% of hours

Show-up Pay 2 hours pay; 2x per year per employee 2 hours pay; 5x per year per employee
Steward 20 minutes per day nonproductive; 12:1 ratio 40 minutes per day nonproductive; 5:1 ratio
$250 per year; 25% of employees $750 per year; 50% of employees

Shift Pay, 2nd

Shift Pay, 3rd




Widget 3: Contract Costing

Sacramento

$0.00 $1.00 $2.00 $3.00

Paid Drug Testing Time so.s2 [ s3.10
Other $1.99 I 52.99
Paid Travel Time so.58 NN 5234
Overtime at 1.5x so.00 I 5225
Mileage so.34 [ 5203
Steward s0.35 NN 51.66
Overtime at 2x $0.36 I $0.90
Shift Pay, 2nd $0.26 [ $0.79
Foreman $0.36 [ s0.72
Foreman, General $0.31 [ s$o.65
Management Time $0.13 [ so0.51
Shift Pay, 3rd $0.18 [l $0.44
Show-up Pay $0.17 [l s0.42
Hazard Pay $0.12 [l $0.30
Tools $0.03 ] s0.21




Widget 3: Contract Costing

Paid Drug Testing Time
Other

Paid Travel Time
Overtime at 1.5x
Mileage

Steward

Overtime at 2x

Shift Pay, 2nd
Foreman

Foreman, General
Management Time
Shift Pay, 3rd
Show-up Pay
Hazard Pay

Tools

S0

Sacramento

$2,000,000

$4,000,000

$462,425 [N <2,774,552

$1,784,505 [N 52,676,757

$522,304 I 52,091,217
$805,077 GGG 52,012,691
$303,497 [ 51,320,984
$309,810 [ 51,487,087
$322,031 I $805,077
$235,485 I $706,455
$322,031 [ $644,061
$278,234 [ $579,655

$114,816 [ $459,265
$159,405 [l $398,513
$148,709 [l $371,772
$107,344 [ $268,359
$31,006 [l $186,576




Widget 4. Contractor’'s Cost Conundrum

[ Description

« Documents the high prices of commodities
(materials) purchased by contractors. lllustrates
the wide variability and unpredictability of key
economic factors facing contractors.

[Beneﬁt

» Benchmarks price and economic data important to
contractors against cost-of-living data important to
employees in order to provide a common
understanding of economic challenges for both.




Widget 4. Contractor’'s Cost Conundrum

Sacramento

(]
[oT+]
=
©
=
o
(]
[oT¢]
©
i
c
[}
(3]
—
(]
a

e
o

o
(<)

-2.9
2020 2021 2022 2023 2024

o
(<)

B CPI-West  ® Construction Commodities = B NewNonResBldg-West




Widget 4. Contractor's Cost Conundrum

Sacramento

$166.57

Percentage Change

$154.65

_oml

$136.23

2020

m CPI-West m Const

$100.00
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Widget 4. Contractor’'s Cost Conundrum
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Lumber and Wood Products
Sheet Metal Products
Metalworking Machinery and Equip
— AC, Refrig, Forced Air Heating Equip Mfg

Sacramento

Bolts, Nuts, Screws, Rivets, Washers

—— AC and Refrig Equip

Structural, Architectural, & Pre-eng Metal
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Data Warehouse

1.

A repository of a wide variety of data useful
to association executives and their
contractors

Rather than hunting and pecking for the right
data in many websites, forgotten reports and
even CLRC publications, it could be readily
available in one stop shopping

A useful resource to educate and engage your
contractors

Content and format influenced by
YOU/SMACNA



Data Warehouse

Potential Topics

CPI

ECI

Construction spending
Architecture Billings Index
Economic indicators
Employment/Unemployment
Employment projections
Construction starts

CLRC data
* Union craft pay
* Union craft pay increases & trends
» Special reports
Nonunion craft pay
Management positions pay
Population
Union density
Special requests
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Data Presentation
* Line, bar & pie charts
 Trend lines

 Tables

 Maps

* Interactive features

« Customizable

* Online

« Downloadable Data Cuts
* Printable « Geographic
« Easyto use « Craft

« Time/Trends



Data Warehouse

CPI with data cuts and hovering CLRC union craft pay increases
2 month prcantags chang, Consumer Price nien seleced tgones by region 2023

Charts related to the late

Region % Increase

Change in age after 10 years
for union electricians

WY

Construction spending in lllinois
compared to CPI

Construction Spending
e= CPI|-Chicago

1820222426283032343638404244 46‘!) 525456586062 64666870




Data Warehouse

Materials costs for contractors Construction spending and
greatly exceeds CPI growth growth rates
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Building permits
e AR e g S A Eotons Construction commodity costs vs CPI
i i | - . S50 $100 S$150  S200
Architectural Coatings $164.20
Diesel Fuel $158.34

Gypsum Products $155.06

Prepared Paint CPI- $150.14
Chicago

Special Purpose Coatings $122.95 $147.63

Lumber $142.28

Paint materials $138.36

Allied and Misc Paint... $133.07




Construction Labor
Researcnh Councl

Carey Peters, Pn.D. Matt Minarik
Executive Director Senior Data Analyst
202-347-8440 202-347-844L0
www.Clrcconsulting.org WwWW.Clrcconsulting.org

clpeters(@clrcconsulting.org  mminarik@clrcconsulting.org
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