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Insurance is designed to help pay for the direct 
costs of a loss, including:

Medical Expenses Indemnity Costs Property Damage Defense Costs

Presenter Notes
Presentation Notes
Why do you buy insurance?��Insurance allows you to take on the risk of owning and operating a business.  It protects the American Dream.

You have insurance, but are you covered?

Insurance policies are legally binding contracts between you and your insurer, and are hundreds of pages long. – And… they’re not all created equal.



There are more than 
1,800 ISO forms and 

endorsements that can 
add, delete, or change 

coverage.*

*Federated Information Services and Home Office P&C Underwriting

Presenter Notes
Presentation Notes
Most insurance companies use policies written by the Insurance Services Office (ISO). These policies contain standard language that reduces the regulatory burden on insurance companies, as these forms must be approved by the state insurance departments.

Your insurance policy is considered a contract and at the time of a loss, the policy language will dictate how the claim will be paid. 

Federated Insurance has more than 3,300 forms and endorsements. Between ISO and Federated, that’s more than 5,100 forms and endorsements that can add, delete, or change coverage.

Do you know how many forms and endorsements your insurance provider has?



You have insurance…

         …but are you covered?



Inland Marine
In the Event of a Claim…
Contractor’s Tools and Equipment
• Market Value vs. Brand New
• Adequate Limits of Insurance
• Coinsurance Penalty
• Common Causes of Loss Limited or Excluded

Presenter Notes
Presentation Notes
Your inland marine coverage is essentially property insurance for your business personal property while it is away from your business location, being transported, or at jobsites.
 
You will want to make sure you know how your coverage is written.
- Theft of valuable materials is a common occurrence in your industry, as is theft of equipment.
- If your 5 year old scissor lift is stolen from a jobsite, will you receive the market value of a 5 year old unit or the value to replace it with a brand new piece of equipment?
- Is the limit of insurance high enough to reimburse you for the full market value or replacement value?
- If it is not, and you also have a coinsurance penalty on your policy, you will be penalized by received less dollars for your claim, as a penalty for having a limit of insurance that is too low. 
- Some common causes of loss that could affect your materials, tools, and equipment include flood damage, earthquake damage, theft, etc. Some insurance companies limited these causes of loss or completely exclude them.



General Liability
Top 5 Standard ISO GL Exclusions:
1. Designated Products, Work, or Ongoing 

Operations Exclusions
2. Abuse or Molestation Exclusion
3. Wrap-Up Designated Operations Coverage 

Exclusion
4. Fungi or Bacteria Exclusion
5. Silica Dust Exclusion

Presenter Notes
Presentation Notes
General Liability is an important coverage for you all as a Contractor because it pays for bodily injury or property damage that result from your work. You should pay special attention to what exclusions this coverage has on your policy, because insurance companies may want to exclude things that could have catastrophic consequences, and that is when you probably want to rely on insurance coverage the most! Its important to know that if you have an exclusion, the insurance company will not pay to defend you against losses or damages caused to others by what is listed in the exclusion. 

Here are 5 of the most common GL exclusion endorsements we see attached to contractor’s insurance policies that could be problematic for you. 

For example:
#2 The Abuse and Molestation Exclusion is commonly used electrical contractor policies. You need to be careful of this exclusion, because if you are doing jobs at schools, nursing homes, daycares, hospitals, and any other place where there are children or vulnerable adults, your job contract may stipulate that you cannot have this GL exclusion on your policy. 
#3 Wrap-Up exclusion. More and more projects are asking you to enroll in their Owner or Contractor Controlled insurance program where you will rely on the insurance placed for the whole job and not your business policy. The problem is, if that jobsite wrap-up policy lapses due to non-payment of premium, has too low of limits that are exhausted, or has an insurance carrier that goes insolvent, you are still responsible for the damages, and if you have a Wrap-Up Exclusion on your GL, then your business policy won’t step up to protect you.



Business Errors and Omissions
• Fills Coverage Gaps in General Liability
• Covers:

 Cost to Redo Your Product and Work
 Fix Errors Not Covered by GL

• Coverage May be Needed Due to:
 Job Contract Requirement
 Your Performance of Professional Services

Presenter Notes
Presentation Notes
Business Errors and Omissions coverage fills coverage gaps that are in the General Liability policy. It covers the cost to redo your product and work, if you are responsible to fix errors. This is not covered by the GL policy.

This coverage may be one you need to carry due to a job contract insurance requirement, or you may want this coverage for a similar policy called a Professional Liability Policy for the professional services your business performs, or you may just prefer to have the additional insurance coverage for those common coverage gaps identified in the general liability coverage.



Employment Related 
Practices Liability (ERPL)
• Employees Bringing Suits Alleging:

 Wrongful Termination
 Discrimination
 Sexual Harassment
 Retaliation

• Potential Claims from Job Applications

Presenter Notes
Presentation Notes
The most common Employment Related Practices liability claims in your industry tend to result from former Employees, bringing lawsuits against your business, alleging damages from wrongful termination, discrimination due to race disability gender, sexual harassment, or retaliation.

There is also potential of claims from job applicants as well.

You may want to check to make sure your policy language includes coverage for all of these types of allegations.

The key word here is “allegations”. Your business many not have done anything wrong, but that doesn’t prevent people from alleging you did something wrong that requires defense for your business. One of the most important parts of the Employment Related Practices liability coverage is defense costs. Some insurance companies include this amount within the limit of insurance, which means the limit is decreased when defense costs are paid, whereas other policies will pay for your defense above and beyond the limit of insurance, and your limit is use to pay only damages you are liable for.



Workers Compensation

Your experience modifier is costing you…

Current WC Mod             0.98
Current WC Premium     $31,277

Average WC Mod         1.00
Average WC Premium     $31,915

Lowest WC Mod          0.73
Lowest WC Premium      $23,298

$7,979

Presenter Notes
Presentation Notes
Are workers compensation experience modifications in your control, or out of your control? The difference in applicable workers compensation experience modifications can further help answer this question. The lowest and highest possible WC Mod vary by employer. Federated’s marketing representatives have the tools to tell you what those numbers are along with the corresponding premium.

Achieving a .98 modification is considerable improvement, yet really only average. This experience modification can get better. A targeted approach to attacking specific problem areas can provide additional savings.



Workers Compensation

Additional losses could cost you…

Current WC Mod         0.98
Current WC Premium   $31,222

With additional losses        1.45
New WC Premium   $46,277

$15,055

Presenter Notes
Presentation Notes
Without focus or risk management emphasis you may experience additional losses which in turn can worsen your results. **Add examples of additional losses (strain injuries, time away, etc.)**



Vicarious Liability
An employer can be liable for the acts or 
omissions of its employees, provided it 
can be shown that they took place in the 
course of their employment.*

*https://legaldictionary.net/vicarious-liability

Presenter Notes
Presentation Notes
Briefly reiterate the doctrine of vicarious liability and how an employer is responsible for their employee’s actions.  

The next slide will show a quick video clip from the National Safety Council reiterating vicarious liability as it pertains for mobile device usage.



Vicarious Liability

Permission to use granted by the National Safety Council © 2019

Presenter Notes
Presentation Notes
Show video and discuss the effects of vicarious liability



Reinforce Safe Driving
• Have a Driving Policy
• Educate Employees
• Driver Screening and Monitoring
• Mobile Solutions
• Fleet Technology

Presenter Notes
Presentation Notes
Have a Driving Policy
Educate Employees
- Drive S.A.F.E.R.
- J.J. Keller® Videos
- Training Today
- Seven Minute Safety Trainer
Driver Screening and Monitoring
iiX™ MVR and Driver Monitoring

Mobile Solutions
CogoSense is a vendor Federated has a relationship with that offers FleetSafer products to manage mobile devices while driving. FleetSafer from Cogosense is software for smart phones and tablets that automatically detects the driving state, locks the keyboard and silences all alerts when driving. FleetSafer is easily deployed through email, SMS or through a mobile device management (MDM) system. 
Both Apple and Android products have recently added a Do Not Disturb mode that will deploy in the following situations (depending on settings chosen):
Automatically – this will deploy when the phone senses the acceleration of the vehicle
Bluetooth connection – this will deploy when your phone connects to the Bluetooth in your vehicle
Manually – as stated, it can be turned on and off manually by the driver.

Fleet Technology
Federated has developed relationships with Fleet vendors that offer in-cab technology solutions. These technologies capture short inside the cab and forward-facing video segments that allow you to coach and reinforce driver performance. Some of the benefits include:
- Identifies risky/distracted driving habits
- Improves driver behavior coaching and feedback
- ,Exonerates from frivolous litigation/not at fault accidents
- Quicker claim resolution



Cyber Insurance
What issues does a business need to consider with 
cyber security?
• Compliance with state breach notification laws
• Forensic analysis to identify what information 

was breached
• Credit monitoring and identity theft case 

management
• Public relations strategy to minimize reputational 

risk
• Fines and/or penalties from Payment Card 

Industry (PCI) or other regulatory agencies
• Potential legal action from affected individuals

Presenter Notes
Presentation Notes
Your business faces substantial risk as a result of cyber-crimes. Cyber insurance can help you navigate complex cyber incidents and cover the damages you experience, and cause to others.�
Cyber Security is on everyone’s mind. You don’t have to look far to hear about story from a fellow business owners who has experienced a cyber incident. These claims can lease to both first party expenses for your business as well as damages to third parties that you are liable for.

Reviewing your business exposure to cyber-crimes, and your cyber insurance coverage is more important than ever before. 



Pollution
• Standard Total Pollution Exclusions:

 CG 21 49
 CG 21 55
 CG 21 65

Presenter Notes
Presentation Notes
Does your General Liability contain one of these standard Total Pollution Exclusions? If so, this could create some coverage issues. 

If you are responsible for by accident releasing a pollutant that was already at a jobsite, you may have had coverage under the GL policy if it weren’t for the Total Pollution exclusion.

Could your faulty work lead to a carbon monoxide event? If so, the total pollution exclusion is preventing your insurance coverage from responding.

Work with your insurance agent to determine what insurance coverage can best surround your needs based on your operations, and risk facing pollution liability.



Insurance Certificates and 
Endorsements
Certificates of Insurance and Additional 
Insured Endorsements
• GL Ongoing Operations Additional 

Insured
• GL Completed Operations Additional 

Insured

Presenter Notes
Presentation Notes
You regularly sign job contractors, work orders, and bid letters. Within those you are agreeing to carry specified insurance coverage and limits.

The certificate of insurance shows the details about your insurance policy.

The contract may require you to add the General Contractor or Project Owner to your liability policies as an additional insured. It is not just a piece of paper, but has real coverage implications. Additional insured endorsements mean you are agreeing to let them piggy back off of your insurance coverage.

There are two common types of general liability additional insured endorsements. The ongoing operations additional insured endorsements provide coverage to that other party while the job is in progress. The completed operations additional insured endorsement provides them coverage after the job is completed, as injury or damage may occur down the road.

Ongoing Operations Additional Insured EXAMPLE: You’re hired by a General Contractor (GC) to complete electrical work in a commercial project, While using a ladder to install new electrical, your employee tipped the ladder and fell off, injuring two patrons of the commercial business and causing property damage. The claimants sue both you and the GC. Since the GC was listed as an additional insured for ongoing operations on your GL policy, your GL policy will pay the damages and defense for both the GC and your business entity.

Completed Operations Additional Insured EXAMPLE: You were hired by a GC to complete electrical work in a commercial project. One month after you complete the work, the building burns down and it was found to be the result of your negligence. The claimant sues both you and the GC. Since the GC was listed as an additional insured for completed operations on your GL policy, your GL policy will pay the damages and defense for both the GC and your business entity.

Read your contracts carefully and contact an attorney to assist you so you understand what risk you are taking on.



OSHA Violations
According to the US Department of 
Labor Data Enforcement, in 2021 there 
were more than 61,000 OSHA 
inspections at both the state and federal 
levels resulting in more than 110,000 
violations with potential fines of greater 
than $267 million.*

Resources available:

*https://enforcedata.dol.gov/views/oshaLab.php  5/22

Presenter Notes
Presentation Notes
On average, 167 inspections per day – 301 violations per day – average of $2,427 per violation.

Training Today: Fully operating Learning Management System with access to over 200 online streaming safety training courses. Each training course includes an online video and exam.
Seven Minute Safety Trainer: A “toolbox talk” style of training that allows users to complete training from desktop computers, mobile phones, and/or tablets. Enables users to securely administer, log, and track both meetings and incidents.

Top 10 most frequently cited OSHA standards for 2021:
1) Fall Protection
Citations were generally for failing to provide protection from falling objects, not using fall protection equipment correctly, and not having available fall protection for employees working at heights above 6 feet.

2) Respiratory Protection
Citations stemmed from lack of a written program, failing to conduct fit tests, not having a medical evaluation on employees who have to wear respirators, and lack of worksite-specific training for employees.

3) Ladders
Citations for lack of training on requirements like proper load capacity, stability, and correct ladder choice for the job.

4) Hazard Communication
Citations ranged from not having a written program, failing to have Safety Data Sheets (SDS) for chemicals in the workplace, incomplete employee training, and labeling mistakes.

5) Scaffolding
Citations were for lack of portable ladders to access the scaffold platforms, loading scaffolds beyond their capacity, and not protecting employees from fall hazards while working at heights of 10 feet or higher.

6) Fall Protection Training Requirements
Citations were given for lack of training, verification of compliance, inadequate knowledge of the standard, and fall protection measures.
 
7) Lockout/Tagout
Citations were generally issued for failing to use locks and tags as needed, lack of a written program, and not removing employees from the area during maintenance and service of machines or equipment.

8) Eye and Face Protection
Citations were issued for failure to ensure employees were using eye protection when eye or face hazards were present, and ensuring employees with prescription lenses wear appropriate fitting eyewear.

9) Powered Industrial Trucks
Citations included lack of operator training and unsafe forklifts, which include motorized hand trucks.

10) Machine Guarding
Citations included lack of protection for point-of-operation, blades, nip points, and other machinery parts that pose a hazard.



Disaster Planning
• 2017 was the costliest year on 

record for natural disasters in the 
United States at more than $165 
Billion1,2

• Forced many businesses to close 
their doors

• Business owners should have 2 
things:

1. Insurance
2. A preparedness plan

1https://www.iii.org/fact-statistic/facts-statistics-us-catastrophes
2Climate.gov, pub. Jan. 2023 | 2022 U.S. Billion-Dollar Weather and Climate Disasters in Historical Context

Presenter Notes
Presentation Notes
To protect their business from catastrophe, owners should have two things:
1) Insurance
2) A preparedness plan – how to get a hold of employees, customers, vendors, finances, IT support, etc.
 
25 percent of businesses fail to reopen after a major catastrophic event such as a hurricane, fire, or flood. According to the Federal Emergency Management Agency (FEMA), almost 40 percent of small businesses never reopen their doors after a disaster. It’s the business downtown time from being unprepared that kills them. How will your employees help you when they may be struggling with their own homes and families?
 
Federated supports the Institute for Business & Home Safety, which is a non-profit that has the resources both an owner and their employees can use to help their business in advance of a disaster to have a better chance for recovery following catastrophe, which in turn helps them better support their customers and communities.
 
[Refer to Open for Business-EZ online tool]  
 
Federated clients can access this through our the Shield Network. It’s also available to all members at www.ibhs.org and www.disastersafety.org.



Risk Management
• Workers Compensation Managed Care Program

 Prompt Reporting
 Return to Work/Modified Duty Program
 Providers In-Network with Occupational Focus
 Drug-free Workplace

• Employment and Hiring Practices
• Employee Training
• Written Safety Program
• Safety Incentive Program
• Designated Risk Manager
• Limit Use of Company Vehicles
• Motor Vehicle Record Program
• Policy Programming – Watch Your Deductibles
• Control Claims

Presenter Notes
Presentation Notes
What can you do to impact your rating?



Who Do We Want to Insure?

Company A

• Few claims
• Well maintained property
• Regular fleet maintenance
• Formal hiring and training program
• Active, on-going safety training
• Annual MVR reports on all drivers
• “No nonsense” management attitude

Company B

• Many claims
• Rundown property
• Fleet not maintained
• No formal hiring program
• Minimal safety training
• No driving standards set
• Indifferent management attitude

Presenter Notes
Presentation Notes
Both companies have similar stats: $4 million in sales, 30 employees, and 10 vehicles. But that’s where the similarities end.



Take Ownership
• Meet annually with your agent before 

the renewal to review coverages.
• Don’t get caught in the apples-to-

apples game. Your coverage needs 
to be written right to cover your 
exposures.

• Review all contracts before signing.



Thank you!

This presentation is for general information and risk prevention only and 
should not be considered legal or coverage advice or an offer of insurance. All 

claims examples and other illustrations are meant for discussion only and 
coverage will be determined solely by the terms of your policy, if approved for 
issue. The information provided may be subject to federal or state laws and 

regulations and does not serve as a substitute for any laws or regulations. All 
products and services not available in all states.  Qualified counsel should be 

sought with questions specific to your circumstances.

Federated Mutual Insurance Company • Federated Service Insurance Company*
Federated Life Insurance Company • Federated Reserve Insurance Company* • Granite Re, Inc.*

federatedinsurance.com  |  *Not licensed in all states.   © 2021 Federated Mutual Insurance Company
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